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Board of Commissioners Work Session
Joseph Building Annex Conference Room

Wednesday, January 14, 2026 | CONVENE: 9:00 AM

Work sessions are open to public attendance —Zoom teleconference attendance is also available

e To listen to the work session, please call: (253) 215-8782 or (301) 715-8592 and enter meeting 1D
number: 893 5220 7756. If you do not get through the first time, please try again.

e Join Zoom Meeting: https://us02web.zoom.us/i/893522077562pwd=U081aGxKQW5uUnJVNGZtU3RNbzQrQT09

e Public comments and questions are generally not entertained during work sessions. Members of the
public are routinely provided opportunity to address the Board of Commissioners during the Public
Comments portion of each Regular Session agenda.

9:00 AM Pledge of Allegiance

» Nick Vora, Emergency Manager
o Training Plan
o Communication System

» Administrative Updates
o Shelley Burgess, Administrative Officer

» Commissioner Updates
o Commissioner Seavert
o Commissioner Anderes
o Commissioner Scarfo


https://us02web.zoom.us/j/89352207756?pwd=U081aGxKQW5uUnJVNGZtU3RNbzQrQT09

