
The following form is designed as a checks and balance form for the CWPP committee to use at their annual meeting.  It provides a means of checking progress, need to revise the goals and objectives and provide a consistent communication and understanding of progress between committee members and agencies.  

This form can be modified as necessary to meet the needs of the CWPP committee. 

 

























Annual Community Wildfire Protection Plan Evaluation Form

At the annual Community Wildfire Protection Plan (CWPP) meeting the committee should evaluate key areas of the plan that guide the county’s mission.  These key areas include work efforts toward meeting the plans goals and objectives.  This assessment is designed as a means of collaborative communication of the overarching design and approach to wildfire mitigations.  

Plan Mission:   
“Commitment to creating a meaningful Community Wildfire Protection Plan (CWPP) that serves to coordinate wildland fire agencies resources and communities through education and activities that promote fire risk mitigation, fire threat reduction, and fire prevention methods while endorsing healthy resilient landscapes for the future.”

Broad ratings will be used for formal review of achievements in relation to the plan document and intent.    A 1 – 6 rating with numbers reflective of the following intent: 

	1 – 2 Rating

Plan results are below expectations and annual mitigation efforts were not consistent with meeting the Mission and Goals of the CWPP.   A high number of deadlines were missed causing additional work.    Costs well exceeded anticipated funding.   Desired outcomes were not anticipated or supportive of the mission.  There was confusion on implementation and modifications needed to be continually made. 

	3 – 4 Rating 

Annual accomplishments shown expected results and met expectations.  Mitigation efforts were completed close to the expected timeframe and costs.  There was little assistance needed in executing plan and participants demonstrated understanding during plan implementation.     

	5 – 6 Rating

Mission and Goals were routinely exceeding in both quality and quantity.  There was a high degree of plan understanding and easy implementation of objectives and/or mitigation measure(s).   Costs savings allowed for additional mitigation accomplishments. Accomplishments were well within the expected timeframes.   Desired outcomes were better than predicted.   


	TBD – Rating put a TBD if it is too early in the process for rating To Be Determined
 NI – Rating Was not initiated to date.  


The evaluation criteria were taken from Chapter II Missions, Goals, and Objectives.  The objectives identified below were developed and designed by the CWPP plan committee using the three goals of the Cohesive Wildfire Strategy. A rating factor may be applied for all three topics (DEADLINES, COSTS, DESIRED OUTCOME) or only to an individual topic specific to the Objective.    There are objectives that are applicable to more than one goal and should be evaluated according to the corresponding goal.  

WILDFIRE RESPONSE
 
Goal:  All jurisdictions participate in making and implementing safe, effective, efficient response to wildland fire. 

1. Emphasis on promoting rural capabilities through efforts to meet equipment and training needs.  

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

2. Efforts made to encourage cooperation and relationships among agencies, organizations, jurisdictions, and communities through a multiple of venues including public meetings, simulations, agreements, boots on the ground, pilot projects, field trips. 

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

3. Improvements made toward interagency and community communications that cover all phases of fire emergencies situations.  

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	____
WILDIFRE RESPONSE continued: 

4. Pre-suppression planning strategies taken to advanced coordination among all agencies with protection responsibilities.

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

5. Prevention of human caused ignitions through education by increasing fire prevention awareness.

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

6. Design strategies developed where human populations and infrastructure can withstand a wildfire without loss of life and property (CWS 2014). 

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

7. Improved awareness and education of homeowners’ responsibilities in preparedness for wildfire.  Increase landowner involvement and ownership in fire risk mitigation measures. 

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

FIRE-ADAPTED COMMUNTIES

Goal:  Strive toward and environment where: Human populations and infrastructure can withstand a wildfire without loss of life and property.   

1. Identify and share data and use a common set of base information for risk assessment, concepts of “defensible space” and fire-adapted communities.

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

2. Distribute knowledge of wildfire conditions by sharing risk assessment analysis results and emphasis on use common terminology at all levels. 

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

3. Create new and maintain current partnerships among agencies and citizens.

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	



 
FIRE-ADAPTED COMMUNTIES Continued: 

4. Provide opportunities for science, community, and local knowledge input on analysis results, as one means of information verification.   

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

5. Utilize fire threat, effects, and risks to help prioritize geographical areas in the WUI Zone of the CWPP as well as determine recommended management actions within the WUI Zones. 

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

6. Identify and improve upon economic opportunities to supply forest product needs, ranging from biomass to higher valued products (CWS 2014, USDA 2015).  Make efforts to utilize biomass material whenever appropriate.  Utilize fuel reduction material where suitable and cost-effective.     

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	






FIRE-ADAPTED COMMUNITIES Continued:

7. Identify economic opportunities to offset costs during treatments and to supply local areas with forest products, ranging from biomass to higher valued material (CWS 2014). 

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

8. Maintain and improve our forest products and manufacturing infrastructure by supplying material during appropriate mitigation strategy activities to support local capability for future restoration activities

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

9. Develop a process for monitoring the need for maintenance of treated areas overtime, in order to preserve the benefits of forest health already achieved (HFRA 2003, revisions 2014).   Schedule periodic maintenance of treatment areas based cost effectiveness and HFRA Section 102, (g) regulations.   

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	






FIRE-ADAPTED COMMUNTIES Continued:

10. Develop wildfire mitigation strategies that provide protection of community infrastructure and values such as municipal watersheds, cultural assets, view sheds, parks, transportation and utility corridors (CWS 2014). Include FIREWISE, Ready-Set-Go, etc. 

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

11. Encourage investments in ecological restoration and outdoor recreation that result in job opportunities (FS 2015).

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	
  
12. Design treatments based on ecosystems health, landowner input, highest potential for wildfire protection success combined with ecosystem benefits where appropriate, and increased funding opportunities. 

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	







FIRE-ADAPTED COMMUNITIES Continued:

13. Identify opportunities for across-boundary funding sources to increase pace and scale of planning and implementation.  

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

14. Expand fire-adapted community concept to include preparing fire management and public members in terms of potential social and personal reactions to evacuation protocols and events.    

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	















RESTORE AND MAINTAIN LANDSCAPES

Goal:  Landscapes across all jurisdictions are resilient to fire-related disturbances in accordance with management objectives.  

1. Develop opportunities for increasing community understanding of how resilient landscapes benefit communities through sustainable multiple-use management of the national forests and grassland (FS_2015).

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

2. Identify and improve upon economic opportunities to supply forest product needs, ranging from biomass to more highly valued products (CWS 2014, USDA 2015).  Make efforts to provide accurate information on biomass material availability.  Utilize fuel reduction material where suitable and cost-effective.  

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

3. Develop a process for monitoring the need for maintenance of treated areas overtime in order to preserve the benefits of forest health already achieved (HFRA 2003, revisions 2014).   All lands should be evaluated when considering maintenance of investments. 

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	



RESTORE AND MAINTAIN LANDSCAPES Continued:

4. Increase and identify opportunities for economic expansion in forest- and grassland-dependent communities (CWS 2014).   Develop economically-viable treatments that provide return revenue in order to accomplish fuels reduction at a landscape scale and to reduce overall fire risk in the County.

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

5. Invest in ecological restoration and outdoor recreation that result in job opportunities (FS 2015).  

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

6. Design treatments based on ecosystems health, landowner input, and highest potential for wildfire protection success, combined with ecosystem benefits where appropriate, and increased funding opportunities. 

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	







RESTORE AND MAINTAIN LANDSCAPES Continued:

7. Identify opportunities for across-boundary funding sources to increase pace and scale of planning and implementation.   Place emphasis on increasing pace and scale in order to effectively protect communities and landscapes. 

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

8. Develop new approaches for application of monies within the WUI Zones.   Eliminate funding application to one location and allow for allocation of dollars to multiple areas that meet request criteria.  

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

9. Encourage revenue-producing (i.e. commercial timber harvest) projects that, in turn, can help support increased restoration and forest management activities, while providing some economic benefits to our local communities (Northern Blue Mountain Cohesive Strategy (NBMCS 2013).

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	






RESTORE AND MAINTAIN LANDSCAPES Continued:

10. Promote increased utilization of the “Good Neighbor Policy” and Stewardship contracting authority to accomplish forest management and restoration activities (NBMCS 2013).

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	

11. Integrate with local forest collaborative groups to capitalize on mutual efforts that support the intent of landscape treatments and fire risk mitigations.  Identify conditions where fire is placed within a broader vision with multiple jurisdictions of responsibility.

DEADLINES - rating:    ______   COSTS – rating: ______     DESIRED OUTCOME – rating: _____

Rational and recommendations:
_________________________________________________________________________________________________	
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